uted Learning • 12424 Research Parkway, Suite 256 •
a • Center for Distrib
Orlando, FL 32
826-3271
f Central Florid
U n iv e r s i t y o
ebsite: http://distrib.ucf.edu/cdl/ • E-mail: di
910 • Fax: (407) 207-4911 • W
strib@mail.ucf.edu
Voice: (407) 207-4

UCF Virtual Campus
Responding to Challenges Facing the University
The University of Central Florida is committed to maintaining quality educational opportunities for
students while facing challenges associated with dynamic institutional growth and a shortage of classroom
space. In addition, changing student demographics, an increasing need for accessible lifelong learning,
and advances in information technologies are realities that impact the institution.
Guiding decision-making at all levels is the UCF Strategic Plan that was completed in 1996 after a
three-year highly participatory process involving all segments of the campus community. This ongoing,
dynamic, evolving, and changing document emphasizes that students are UCF’s first priority--their
education, learning, and human growth. It encourages new strategic endeavors and directions to achieve
the mission of the university in meeting the needs of a diverse student body.
Embedded in the Strategic Plan is the university’s enthusiasm to meet institutional challenges and
achieve its mission by employing advanced information technology resources and services. To that end,
UCF is purposefully employing various distance and distributed learning modalities. The UCF Virtual
Campus uses technology to enhance and deliver programs, courses, and learning environments for
students within and beyond UCF’s service area. Diverse learning delivery modes that utilize media-based
technologies result in time- and place-independent learning for distant students.
The various distributed learning modalities were chosen to maintain or
enhance student learning quality and success, increase access, improve
classroom space utilization especially of large classrooms, develop student and
faculty information literacy, extend classes and programs to UCF campuses and
other sites, and enhance student convenience and satisfaction.
Distributed Learning Modalities
The distributed learning modalities that UCF employs for course delivery are:
• The World Wide Web;
• Interactive two-way television; and,
• Videotape.
The World Wide Web provides student access to courses and degree programs
throughout the university’s service area, the state, and the nation. Fully Web-based
(W) courses utilize the Web for instruction with no required face-to-face class
meetings. Mixed-mode (M) courses employ face-to-face time in the classroom and
Web-based instruction that reduces seat time. Courses enhanced with the Web
(E) or other electronic media-based materials do not reduce seat time.
Live two-way interactive television (T) increases student access to courses at
seven sites, including UCF campuses.
Videotape (V) with Internet enhancement is used primarily by the College
of Engineering to deliver undergraduate and graduate courses and degrees.
The Florida Engineering Education Delivery System (FEEDS) is a cooperative
effort among the state of Florida universities to provide graduate engineering
courses to the working student. FEEDS (F) courses and some undergraduate
engineering courses are delivered via videotape to industrial sites and
cooperating university centers.
The Center for Distributed Learning
The Center for Distributed Learning, a unit in Academic Affairs, serves as the UCF Virtual Campus.
Since its inception in 1997, the center’s mission has been to provide administrative support to students,
faculty, and staff as new and existing technologies become increasingly available for distributed learning
courses and programs. The center is responsible for planning and administering two-way interactive
television, videotape, and Web-based credit courses and programs. Assuring that the university’s
distributed learning initiative meets the standards of quality of its accrediting body is the responsibility of
the center.
The Center for Distributed Learning facilitates activities in the following five major areas:
• Academic program planning and development;
• Distant learner support;
• Marketing and promotion;
• Faculty support and development; and,
	
• Data collection and reporting.
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J. Stephen Lytle, MS, MPH, associate professor,
Health Professions, College of Health and Public Affairs

Professor Lytle’s courses have evolved from the traditional classroom, to interactive twoway television, to mixed-mode courses, and to the Web. His expertise lies in teaching
over 200 students per semester in Web courses with a focus on student learning and
participation. He believes the Web is the perfect environment for learning.
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